@ Sk nepekoHaTu 6oca
ponyuntuca ao Lean Summit 20257

CekpeTHa 36posi aMBiTHOro npauiBHUKa

u,‘ lNMokpokoBa cTparerisi ycnixy

Kpok 1: MiarotoBka 60110BOro nnaxy

Mepep, po3MOBOIO 3 KEPIBHULITBOM PETENLHO BUBYITL Mporpamy 3axogy. Lean Summit 2025 — ue
16 roavH koHTeHTy Bif 10 TON-CNiKepiB Ta eKCnepTiB 3 peanbHUMK Keiicamu YCilHUX
TpaHcopmaLii.

Kpok 2: BusHaute 6onto4i TOUkM Komna

MpoaHanisyiiTe NOTOYHI BUKNMKM BaLLOi OpraHi3aLlii: HeedheKTUBHI NPoLieCy, IEMOTMBOBaHa
KOMaHAa, BTpaTi pecypcis. Lean Summit NponoHye KOHKPETHI PiLLEHHS ANs BCiX LUX Npobnem.

Kpok 3: Pospaxyite ROI (Return on Investment)

MokaxiTb, WO IHBECTULLA B HABYAHHA KOMaHAM LWIBMAKO OKynuTbCA. HagiTh 1% nokpalueHHs
edeKTUBHOCTi NPOLIECiB MOXE MPUHECTU EKOHOMIIO, LLIO B pa3i NepeBuLLYyE BapTiCTb y4acTi.

Kpok 4: 3anponoHyiTe KOMaHAHY y4acTb

Harapaiite npo 3Huxky 10% Ansa komang Bia 3 y4acHukis . Lle He npocTo ekoHomis — ue
iHBECTUL|isi B CUHXPOHI3aLilo KOMaHAM Ta CrinbHe Ga4eHHs PO3BUTKY.

Kpok 5: O6epiTb NpaBuUnbHUA MOMEHT

|fneanbHWin Yac AnNs po3MOBM — TMICNA YCMILLHOTO 3aBePLUEHHs NPOEKTY abo nif Yac nnaHyBaHHs
HoBoro poky. Konu 6oc y o6poMy HacTpoi, LaHcu 3pocTaloTb Ha 73%* (*cTatucTuka He

niATBepAXeHa, ane noriyHa == ).

BB LWa6noH nucta [o KepiBHMKa

Im'st kepiBHIKa]
Bix: [Bame im's]

Tema: Iponosuis momo ydacri B Lean Summit 2025: inBecTHiis B MaiibyTHe KoMaHIH

IanoBuuit [Im's kepiBHuKal,

3sepratocst 10 Bac 3 nponosuiiero, Aka MOXKe CTaTH KaTali3aTopoM pocTy Hamoi kommanii. Lean Summit

2025: MaiibyTHe cTBOPIOIOTH [110H (2-3 5K0BTHS 2025) — 1e yHiKambHa MOXIIMBICTh JUTA HAIIO

KOMaHJIi OTPHMATH {HCTPYMEHTH, sKi 3a6e3MeyaTh KOHKYPEHTHY MepeBary Ha POKH BrepelL.

Yomy came ueii 3axin?

+ Opranizatop — Lean Institute Ukraine, ceprudixosannii npencrapnmk caitooi mepesi Lean Global
Network

+ 10 Ton-cmikepiB 3 peanbHUMH Keficamu Tpancdopmariii

¢ 700+ yuacuukis — Haiibinbma Lean-crinbrora Ykpainn

+ TlpakTHumi ceMiHapu Ta irpH-CHMYJISALIT 7Tt MHTTEBOTO 3aCTOCYBAHHS

+ Mox/IHBiCTh HETBOPKIHTY 3 JlijiepaMu ramysi

Konkperna BHroza /uist Hamoi Kovnanii:

* PO3BHTOK CHCTEMH MOTHBALii IIepcoHaty (ceMiHap-npaKTHKyM)

« Onmumizanis moaennnx mporecis (Maiictep-kiac "Acakaii Ieppopmanc”)

« Cranpaprisanis pobounx micip (rpa "Ipakruka 5C")
* MopmyBaHHs KyThTYPH MOCTIIHOIO BJOCKOHAICHHS

@iHanCOBHIi acTeKT:

Tlpn yuacti KoMaHm Biai 3 0ci6 MU OTPHUMYEMO 3H 10%. Bapricts npemiym-nakery (2 aui): 15 900

rpH 3a ocoby. I1pn koMaHi 3 3 yJacHUKiB eKOHOMis ckmaje 6rmu3bko 4 770 rpH.

Lean-MeTOI0IOrisi Ma€ J10BE/CHy e)eKTHBHICTh: KOMIAHIT, ki ii BIpOBaKyIOTh, 3a3BHUaii IIOKpAILLYIOTH
TPOYKTHBHICTB Ha 15-30% npotsiroM mepuioro poky. Haite ckpoMHe MOKpalieHHs Ha 5% IIBHIKO
OKYIHTD {HBECTHIIIIO B HABYAHHSL.

TIporonyio 06rosopuTH aini ydacti Hawoi komasau. ToToBHIl 1iAroTyBaTH ACTaNbHMIT IUIAH
BIPOBAUKEHHs OTPUMAHUX 3HAHb Ta 3BiT MICIs 3aX0My.

3 nogaroto,

[Bawue im'st]

MepeBaru yyacti B Lean Summit 2025

© 4
EkcnepTusa cBiTOBOro piBHsA MpakTMyHe 3acTocyBaHHSA

CeptudikosaHuin npeactasHuk Lean Global He Teopis, a peanbHi iHCTpymMeHTH ana
Network MUTTEBOTO BMPOBA/KEHHA

£

IHHOBaUT HeTBoOpKiHF
HaiicyyacHiwi niaxoam Ao ynpasniHHsA 700+ npocbecionanis y cepi onepaujiHoi
npotecamm [10CKOHanoCTi

il Oetanbna nporpama saxopy:

OeHb 1 (2 xoBTHSA): CTpaTeriyHe GaueHHA

., Buctynn 10 Ton-cnikepis 3 keiicamn TpaHcopmaLii

. MaHenbHi avckycii 3 ninepamu ranysi

+ LeanUp! — iHTepakTuBHa rpa AnA 06'¢AHAHHA yYacHUKIB

« BaliH-naTi Ta HETBOPKIHT

OeHb 2 (3 x0BTHA): MpakTUYHe HaB4YaHHA

+ CemiHap-npakTukym: "Po36yaoBa cucTemn MoTuBaLi nepcoHany”

+ Maiictep-knac: "Acakaii MepdopmaHc" — edekTuBHe LWoAeHHe ynpaBniHHA
+ pa-cumynsyis: "IiH Ha BNacHi oui" 3 ponsmMu Ta KocTioMamn

+ MpakTtnuHa rpa: "5C" — opranisauis po6oyoro npocTtopy

& Baprictb Ta nakeTu yyacti

€ MPEMIYM (2 ani) — 15 900 rp

[: Bci Buctynu cnikepis
| MpakTnyHi cemiHapy Ta irpu
[ Nani ta kasa-Gpeiikn
[ Baith-nari ta HETBOPKIHI
[: LeanUp! rpa

T 3HUXKA 10% ans komaHg Big 3 yyacHukiB!

CTAHOAPT (1 aeHb) — 9 900 rpH

v BucTynu cnikepis (ocnaitH)
[ Nany 1a KaBa-Gpekn
[ LeanUp! rpa
|| Baitv-nari Ta HETBOPKIHI

. JNadighxak: 5Ikujo 6oc ece we cymHigaembcsl, Hazadalime, WO KOHKYpeHmu ete
peecmpylombesi. A MU X He XxoueMo éidcmasamu id mpeHdie, npagda? (=

@ ®diHanbHi aprymeH™

& ABsTopuTeT opraHisaTopa

Lean Institute Ukraine — epuHuii ceptudikoBaHuii npeactaBuk Lean Global Network B Ykpaiti.
Lle He npocTo KoHepeHLjs, a cTaHAapT AIKOCTi CBITOBOrO PiBHS.

CouianbHa BignoBiganbHicTb

3 npopaxis keutkiB 100 000 rpH nepepaxoByeTbcs GnarogiitHomy (oHay "MaiicTepHs
Munocepas" Ha niaTpumky 3CY. Ballia yyacTb — Lie TaKoX BHECOK Y Nepemory.

®  3pyuna nokauis

KBL| "MapkoBwit", Mapkoa gopora, 16-a, Kuig. Ilerko gictatucs, komopTHi yMoBu, npodeciitHa
opraHizaLisi.

% Ocmannit apaymenm: MooGiysime 6ocy, wo nicns Summit eu Gydeme HacminbKu
eghekmusHUMU, WO 3Moxeme npaytosamu 3a 0sox! (Ane Kpawe He obiysime npaytosamu 3a
3aprnnamy 00H020 (= )

# ToToBi oo TpaHcdopmaLii?
Lean Summit 2025: Mait6yTHE CTBOPIOKOTL Moy
2-3 xoBTHsA 2025 | KBLI "MapkoBuit”, Kiiis

Opranisatop: Lean Institute Ukraine
CeprudikoBanuit npeactashuk Lean Global Network
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